
✦ Assess your own abilities in these 8 key growth driving leadership traits 

✦ Create your plan to grow in each of these areas 

✦ Ask a trusted colleague or boss to hold you accountable for growth 

✦ Assess each of your direct reports in each of these 8 key traits 

✦ Work with them to build a plan to develop their abilities in any trait that is too low 

✦ As their leader, mentor them and hold them accountable for taking the required 
action to grow in these areas. 

Key Leadership Traits 

Passion that drives you Trustworthy 

Fully leverages strengths Connects effectively  

Action Taker Spotlights success, giving credit 

Helps others win Develops others

8 Growth Driving Traits Your Leaders Must 
Have
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