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Learn
If you don’t have a strengths report for them, what strengths have you observed that they have that you can help them to use more of? __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What are their goals? ____________________________________________________________________________________________________________________________________________________________
Equip, Encourage, Engage
Are you the right model for them? _______
Do you focus on a growth environment?  ______
Do you encourage them in their wins?  ______
Do you engage them in their misses?  ______

Add Value
Identify at least one way you can add value to their work: ____________________________________________________________________________________________________________________________________________________________
What steps can you take to add value to their development: ____________________________________________________________________________________________________________________________________________________________
In what way can you add value to their life? ____________________________________________________________________________________________________________________________________________________________

Develop
One step I will take to develop trust between us: ____________________________________________________________________________________________________________________________________________________________
Am I secure enough to develop a strong leader? ______________
My immediate plan to help with their development: ____________________________________
______________________________________________________________________________
______________________________________________________________________________

	2015
	strengthleader.com
